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LISD Enrollment has grown as high as 25% in the past nine years.   Healthy 
enrollment is critical as State funding is provided on a per pupil basis. 
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Over the past three years, the new state McCleary funding formulas have 
increased state funding significantly, but at the expense of severely limiting local 
unrestricted funding for Lopez School educational programs – i.e., the 40% lower 
local levy lid.



Over the past nine years, total LISD expenses have increased by 57% to an 
estimated budget this year of $5.4 million, up from $4.2 million three years ago

Note:  2019-20 estimated 
amounts are budget figures.  
The one adjustment is the 
addition to the Admin category 
of the full year one-time total 
estimated costs of the sexual 
harassment investigation et al., 
$75,000. The admin bar 
reflects that additional cost.



On a per student basis, LISD total expense per FTE has increased 33% with most of 
that increase occurring across the last three years.  



With expenses exceeding revenues by an estimated $400,000 in the current year, our fund balance 
will fall below 8%, to an estimated $360,000.   If this pace were to continue, the district would have 
insufficient cash reserves to operate at some point before the end of the upcoming school year. 

Note:  This decline is in 
line with the projection 
made two years ago in 
our four-year budget.   
It has been known 
since McCleary that 
without levy lid relief 
or other new revenues 
we could not sustain 
our current expense 
levels. 



The goal of the current budgeting process and committee is to keep our school financially solid 
and to do everything possible to preserve our educational program and staff positions.  There are 
ways by which this could be accomplished, but not without significant challenges.

• The budget committee is composed of staff members, union representatives, students, parents, 
community members, PTSA representation, and two board members.

• The committee is considering all revenue enhancement options as well as expense reduction options as 
possible.

• The committee will present several scenarios for next year’s budget along with their recommended 
option to the school board for discernment and a final decision on which budget path to take.

• This special board meeting will be Thursday, May 14, at 6 pm.   The zoom link will be posted and 
distributed next week.   Everyone is invited to attend.  There will be opportunities for participation and 
public comment.

• If the budget option selected by the board requires the reduction of faculty and/or classified staff 
positions, those notices will be put forth on Friday, May 15.


